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EXPLAIN Roll out 
education initiatives that help 
patients understand how and 
why this is happening and give 
them the tools to have informed 
conversations with their pharmacists. 

E
SUPPORT Ensure retail 
pharmacists have easy access and 
support programs that alleviate 
out-of-pocket expenses, utilization 
management hurdles and 
reauthorization.

S
ASSIST Help pharmacies 
learn how to prioritize, organize and 
combine retail and healthcare data 
to screen, segment and identify 
patients for intervention earlier. 

A
EDUCATE Provide 
retail pharmacies and pharmacists 
with tools, training and education 
to lead this transition.

E
Due to the looming primary care physician (PCP) shortage and the availability of a patient’s EHRs, PCPs may no longer be on the front line of patient care by 2030. 

This historic shift is activating retail pharmacies to step in and practice at the top of their license to provide primary care services instead of physicians.

Below are actionable strategies to assist retail pharmacies/pharmacists to EASE this transition to patient care. 

Pharmacy Evolution: 
How to Plan for a Historic Shift in Healthcare Delivery 
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